WORKING SMARTER IN 2009-10

If you followed last year’s newsletters, Parent Advisory agendas, or School Board
meetings, you may be aware of District 156’s quest to move from “good” to
“great.” Consultant Dr. Gary Fields and focus group participants from both cam-
puses helped our school improvement teams generate prioritized lists of focus
areas to guide us though the school improvement process.

Much of October 2008 through July 2009 was spent discussing and planning for
implementation of program changes around these focus areas. It is now time to
implement:

Instructional Model: A common lesson delivery plan will increase student
achievement. A team of teachers created a model for use by all teachers
for all lessons. (This model will be shared in the October newsletter.)

Freshman Year: The freshman year is critical to high school success. The
goal is to successfully “graduate” all students to sophomore year. We
have reorganized the master schedule to allow some of our freshman
teachers common planning time to create cross-curricular lessons, evalu-
ate achievement, plan interventions for students who need additional
support, etc.

Relationships, Rigor and Relevance: While relationships has always been at

the core of what we do, all departments are working on curriculum that is
more rigorous (stretches students) and more relevant to students’ lives.
Further, three Advanced Placement courses have been added to the 2009-
2010 curriculum.

Literacy Across the Curriculum: All content-area teachers will reinforce
reading, writing, reasoning, vocabulary, and speaking skills. To that end,
all staff will be trained in CRISS Strategies by July 1, 2010. These are
researched techniques that teachers can utilize to reinforce literacy skills.

Data: Data should guide our decisions and actions. Brent Raby, Director of
Grants and Learning, has designed a system of data collection that will be
used by teacher teams to determine whether or not students are learning
essential skills and information, and more importantly, to determine ap-
propriate support for students who are not.

Teams of teachers have worked throughout the summer to complete planning for
these initiatives. The staffs at both campuses are excited to have finally arrived at
implementation phase!

I hope that your summer has been both restful and rejuvenating,

Fo: A

Dr. Teresa Lane, Superintendent
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